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Horace Henry Baxter 
1818-1884 

by Louise McCoy 

RUTLAND HOMES of the 1700s and early 1800s were clustered chiefly 
around Main Street, Washington Street and Center Street. Therefore, 
when a man of wealth bought a large lot at Grove Street and (now) 

Library Avenue, the local residents were heard to exclaim, "Why so far out?" 
This reaction of Rutlanders was reasonable for Grove Street, as a continuation 
of Merchants Row, had not even been laid out on the map until 1840. 

Yet Mr. Baxter, the New York resident who had been born in Vermont, chose 
his home site in 1854 and, eventually, a farm also, for he loved the country and 
pure fresh air. It was, however, some fifteen years later before he purchased a 
farm of approximately 166 acres on the Creek Road which he named Maple Grove. 
Here he developed the most valuable and complete stock farm in Vermont, raising 
cattle, sheep and thoroughbred horses. Thanks to his early business success he 
could hire all the farm help he desired. Rumor has it that whenever a sturdy­
bodied man asked him for work, Mr. Baxter's invariable reply was, "Go tell my 
farmer to put you to work, then at the end ofthe day come to me for pay." Wages 
were one dollar and ten cents for every day of labor. 

~ 

W HO WAS THIS Mr. Horace Henry Baxter? He was born 18 January 
1818 in Saxtons River, Vermont, to a judge of probate, a respectable 
citizen of Windham County, who later located to Boston. The son, 

named for his father, became at age fourteen assistant bookkeeper for a well­
known Boston mercantile company, Blake and Appleton. Just two years later 
the young man was asked if he felt capable of being chieJbookkeeper. He replied 
at once, "Yes, I am quite capable." 

Perhaps the boy overworked or possibly felt homesick for Vermont. He left 
Boston, went into business in Bellows Falls and failed, because he had not the 
heart to say "no" to debtors. Then he was awarded a contract to pave the depot 
grounds at Bellows Falls. Next, he won a contract to lay four miles of track for 
the Western Vermont Railroad. His obvious efficiency brought a call for similar 
work out of state for the Cleveland & Toledo Railroad where he presided over 
the laying of tracks, in spite of great obstacles. 
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Reputation and considerable financial success allowed Mr. Baxter to return 
to Vermont to buy of William F. Barnes his West Rutland marble quarry which, 
in improved condition, was subsequently sold to Jerome & Riggs. Next came Mr. 
Baxter's control of the Chicago & Northwestern Railroad and prominence on 
Wall Street. He served as president of the New York Central until he ceded control 
to Cornelius Vanderbilt, who retained Mr. Baxter on the board of directors. 

Small wonder that in 1854 Mr. Baxter, at the age of thirty-six, came to Rutland 
to buy a farm and a home site on which now stand the Rutland High School, 
Junior High School, the athletic field, the Crestwood apartments, plus two small 
houses of the estate. The summer home, called "Grove Hall" which Mr. Baxter 
built there, was one of the most sumptuous homes ever constructed in the State 
of Vermont. A green Victorian house now at 8 Seabury Street was the caretaker's 
cottage, says the present owner, Alice Cobb. Beyond the corner, north of the 
Junior High School, there were two marble pedestals, formerly graced by two 
huge dogs, guardians at the entrance of the estate. Memories abound still of "going 
to the dogs." Helen Ehlert and Isabell Howard, who grew up in the vicinity, 
remember those dog statues. Dorothy Dorsey, eventual owner-builder of 270 Grove 
Street, told of running as a child to watch in wonderment the Baxter tallyho emerge 
from the estate gates with a coachman in full livery, a memorable sight. 

, 
A longtime Rutland High School art teacher of the mid-1900s, Lucy Doane, 

remembers with sadness the razing of the beautiful home, which had been for 
a time the Crestwood HoteL All that survives now of the elegant home are the 
fireplace mantels and decorative carvings that were bought and installed in Rutland 
and West Rutland homes. 

During the winter season the Baxters resided at their home in New York 
City, 588 Fifth Avenue. From the time Mr. and Mrs. Baxter took up summer 
residence in their beautiful Grove Hall in 1858, their hospitality was the very fabric 
of social life in Rutland. They became great benefactors of the city. They con­
tributed generously to the Trinity Episcopal Church. Nearly alone, Mr. Baxter 
procured a charter for the Rutland County Bank on Merchants Row. He dis­
approved of certain actions of his fellow bankers. He was, therefore, made a 
director, not president of this bank. Well-known for his executive abilities and 
for his promotion of the arts, Mr. Baxter was the speaker at the Rutland Centennial 
of 1861. He later incorporated into his own Baxter National Bank Building at 
126 Merchants Rowan auditorium, the Baxter Music Hall. An invitation to the 
"Grand Dedication Soiree" of 10 May 1876 included on the committee of arrange­
ments such prominent Rutland names as W. Y. W. Ripley, M. Goldsmith, M. 
D., General L. C. Kingsley and Colonel W. C. Veazey. 

During this time, Mr. Baxter's business interests stretched across the whole 
nation and extended even to England. He and Trenor N. Park of North Bennington 
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bought and sold the Emma Silver Mine in Utah before the mine ultimately failed . 
Nothing daunted Horace Henry Baxter. He is reputed to have told his stockbroker, 
"Sell that five thousand dollar interest: I'm not interested in holdings below 
$100,000. " 

TUTTLE PRINTING CO. 

Entrance to the Baxter estate, Grove Street, guarded by the famous iron dogs 
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Baxter National Bank building featuring 
a music hall on an upper floor. Invita­
tion (above) to attend a soiree to aid the 
Rutland Free Library (1876) 
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